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INDEPENDENT AUDITOR’S REPORT
To the Board of Directors
United Way of Southern Nevada, Inc.
Las Vegas, Nevada
We have audited the accompanying financial statements of United Way of Southern Nevada, Inc.
(a nonprofit organization) which comprise the statements of financial position as of June 30, 2015, and
the related statements of activities, functional expenses, and cash flows for the year then ended, and the
related notes to the financial statements.
Management’s Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.
Auditor’s Responsibility
Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and perform
the audit to obtain reasonable assurance about whether the financial statements are free from material
misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or error.
In making those risk assessments, the auditor considers internal control relevant to the entity’s preparation
and fair presentation of the financial statements in order to design audit procedures that are appropriate in
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s
internal control. Accordingly, we express no such opinion. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of significant accounting estimates
made by management, as well as evaluating the overall presentation of the financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.
Opinion
In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of United Way of Southern Nevada, Inc. as of June 30, 2015, and the changes in its net
assets and its cash flows for the year then ended in accordance with accounting principles generally
accepted in the United States of America.

Report on Summarized Comparative Information
We have previously audited United Way of Southern Nevada, Inc.’s 2014 financial statements, and our
report dated December 3, 2014, expressed an unmodified opinion on those audited financial statements.
In our opinion, the summarized comparative information presented herein as of and for the year ended
June 30, 2014, is consistent, in all material respects, with the audited financial statements from which it
has been derived.
Other Matters
Other Information
Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole.
The accompanying schedule of expenditures of federal awards, as required by Office of Management and
Budget Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations, is presented
for purposes of additional analysis and is not a required part of the financial statements. Such information
is the responsibility of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the financial statements. The information has been subjected
to the auditing procedures applied in the audit of the financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying accounting
and other records used to prepare the financial statements or to the financial statements themselves, and
other additional procedures in accordance with auditing standards generally accepted in the United States
of America. In our opinion, the information is fairly stated, in all material respects, in relation to the
financial statements as a whole.
Other Reporting Required by Government Auditing Standards
In accordance with Government Auditing Standards, we have also issued our report dated January 18,
2016, on our consideration of United Way of Southern Nevada’s internal control over financial reporting
and on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements and other matters. The purpose of that report is to describe the scope of our testing of internal
control over financial reporting and compliance and the results of that testing, and not to provide an
opinion on internal control over financial reporting or on compliance. That report is an integral part of an
audit performed in accordance with Government Auditing Standards in considering United Way of
Southern Nevada’s internal control over financial reporting and compliance.

Las Vegas, Nevada
January 18, 2016
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UNITED WAY OF SOUTHERN NEVADA, INC.
STATEMENTS OF FINANCIAL POSITION
JUNE 30, 2015 AND 2014

ASSETS
2015
CURRENT ASSETS
Cash and cash equivalents
Pledges receivable, net of current and allowance
Grants receivable
Investments
Prepaid expenses

$

OTHER ASSETS
Pledges receivable, net of current and discount
Property and equipment, net

3,148,030
2,866,060
63,883
837
37,956

2014
$

1,095,757
3,349,059
150,785
1,452,403
74,276

6,116,766

6,122,280

18,047
2,767,136

2,878,830

$

8,901,949

$

9,001,110

$

249,916
1,830,397
166,065
711,244
426,033
15,873
37,235

$

385,357
2,190,991
166,835
355,037
446,039
14,149
35,228

LIABILITIES AND NET ASSETS
CURRENT LIABILITIES
Allocations payable
Designations and other agency obligations
Payroll and related accrual
Refundable advances
Accounts payable and other
Capital lease payable, current
Mortgage payable, current

LONG-TERM LIABILITIES
Capital lease payable
Mortgage payable

NET ASSETS
Unrestricted
Temporarily restricted

$

See notes to financial statements.
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3,436,763

3,593,636

19,227
1,294,389

36,328
1,331,616

4,750,379

4,961,580

1,506,288
2,645,282

1,446,130
2,593,400

4,151,570

4,039,530

8,901,949

$

9,001,110

UNITED WAY OF SOUTHERN NEVADA, INC.
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2015
(WITH COMPARATIVE TOTALS FOR THE YEAR ENDED JUNE 30, 2014)

REVENUES, OTHER CAMPAIGN
RESULTS AND GAINS
Gross campaign results, current year
Less provision for uncollectible pledges

Unrestricted
$

Grants, fees and other income:
Fiscal agent revenue
Other revenue
Special events, net of direct expenses
of $27,196 for 2015
Investment return, net of fees
In-kind donations
Net assets released from restrictions

6,313,867
(430,885)
5,882,982

$

(1,837,999)

9,886,787

CHANGE IN NET ASSETS
NET ASSETS, BEGINNING OF YEAR
NET ASSETS, END OF YEAR

51,882

(2,903,913)

Support services:
Management and general
Fundraising

$

$

65,329

3,351
3,043
123,647
1,837,999

EXPENSES
Program services:
Funded program allocations
Community development
Fiscal agent expense, childcare grant
Fiscal agent expense, other grants

Total

1,824,552
1,824,552

1,891,907
143,858

Less donor-designated pass-through, net of
portion retained to offset administrative costs

2014

2015
Temporarily
Restricted

-

8,138,419
(430,885)
7,707,534

Total
$

9,748,848
(428,027)
9,320,821

1,957,236
143,858

11,516,414
67,901

3,351
3,043
123,647
-

25,153
264,518
238,924
-

9,938,669

21,433,731

(2,903,913)

(4,017,157)

6,982,874

51,882

7,034,756

17,416,574

1,434,864
924,543
1,750,306

-

1,434,864
924,543
1,750,306

1,945,312
1,086,449
9,056,728
2,587,025

4,109,713

-

4,109,713

14,675,514

933,494
1,879,509

-

933,494
1,879,509

925,562
2,246,549

2,813,003
6,922,716

-

2,813,003
6,922,716

3,172,111
17,847,625

60,158

51,882

112,040

1,446,130

2,593,400

4,039,530

1,506,288

$

2,645,282

See notes to financial statements.
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$

4,151,570

(431,051)
4,470,581
$

4,039,530

UNITED WAY OF SOUTHERN NEVADA, INC.
STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED JUNE 30, 2015
(WITH COMPARATIVE TOTALS FOR THE YEAR ENDED JUNE 30, 2014)
2015

2014

Program Services

Payroll and related
Professional fees
Education program expenses
Office supplies and expenses
Bank fees
Occupancy and insurance
Printing, publications, awards
Campaign support media
Travel and conferences
Community event fees
Mortgage loan interest payments
Childcare program expenses
Other program expenses
Depreciation and amortization
Community distribution

Funded Program
Allocations

Community
Development

$

173,477
6,234
202,203
216
752
590
51,134
1,000,258
1,434,864
-

$ 575,014
68,608
68,990
160
46,999
737
278
12,520
48,498
23,111
43,606
210
888,731
35,812

$

1,434,864

$

National dues

924,543

Supporting Services
Other
Grants

Total Program

$

1,039,108
16,221
647,400
10,037
6,482
2,219
28,813
26
1,750,306
-

$ 1,787,599
91,063
849,603
79,243
160
47,751
7,219
2,497
41,923
48,498
23,111
51,134
43,632
1,000,468
4,073,901
35,812

$

$

1,750,306

$ 4,109,713

$

See notes to financial statements.
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Management
and General

Fundraising

Total all
Functions

Total all
Functions

645,048
60,647
57,327
26,085
43,188
492
256
5,976
21,237
40,329
900,585
32,909

$ 1,316,410
55,239
60,856
3,413
37,485
92,283
38,639
194,377
18,114
34,624
1,851,440
28,069

$ 3,749,057
206,949
849,603
197,426
29,658
128,424
99,994
41,392
242,276
48,498
62,462
51,134
118,585
1,000,468
6,825,926
96,790

$ 4,397,889
378,054
1,255,266
207,990
28,583
136,053
123,535
420,877
233,900
11,673
64,389
8,968,312
51,150
129,221
1,332,898
17,739,790
107,835

933,494

$ 1,879,509

$ 6,922,716

$ 17,847,625

UNITED WAY OF SOUTHERN NEVADA, INC.
STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDED JUNE 30, 2015 AND 2014

2015
CASH FLOWS FROM OPERATING ACTIVITIES
Change in net assets
Adjustments to reconcile change in net assets to net cash
used in operating activities:
Depreciation and amortization
Unrealized (gain)/loss on investments
Realized gain on investments
Donated stock
Proceeds from donated stock
Change in pledge allowance
Change in discount to present value
(Increase) decrease in operating assets
Pledges receivable
Grants receivable
Prepaid expenses
Increase (decrease) in operating liabilities
Allocations payable
Designations and other agency obligations
Payroll and related
Refundable advances
Accounts payable and other

$

Net cash provided by (used in) operating activities
CASH FLOWS FROM INVESTING ACTIVITIES
Proceeds from investment sales or redemptions
Purchases of investments
Purchases of property and equipment
Net cash provided by investing activities
CASH FLOWS FROM FINANCING ACTIVITIES:
Payment on notes payable
Payment on capital lease
Net cash used in financing activities

112,040

2014
$

(431,051)

118,585
94,048
(80,540)
(29,145)
29,225
(9,637)
54

129,221
(105,083)
(126,987)
(286,099)
281,102
(155,742)
-

474,537
86,902
36,320

(68,844)
(33,181)
19,575

(135,441)
(360,594)
(770)
356,208
(20,004)

(214,904)
305,503
(40,925)
(22,734)
(16,235)

671,788

(766,384)

1,460,081
(22,108)
(6,891)

809,877
(63,467)
(10,391)

1,431,082

736,019

(35,220)
(15,377)

(33,758)
(12,093)

(50,597)

(45,851)

NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS

2,052,273

CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR

1,095,757

(76,216)
1,171,973

CASH AND CASH EQUIVALENTS, END OF YEAR

$

3,148,030

$

1,095,757

SUPPLEMENTAL DISCLOSURE:
Cash paid for interest:

$

62,462

$

64,389

See notes to financial statements.
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UNITED WAY OF SOUTHERN NEVADA, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2015 AND 2014
NOTE 1.

NATURE OF ACTIVITIES AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Nature of Activities: United Way of Southern Nevada, Inc. (the Organization or United Way) is
a not-for-profit corporation governed by a local volunteer Board of Directors. The Organization
was incorporated in 1957 and its operations are primarily in Clark County. The Organization is
one of more than 1,200 local, independent United Ways across the country.
United Way of Southern Nevada envisions a community where all children and families can
succeed through a quality educational foundation, financial education and healthy lives.
United Way of Southern Nevada’s mission is to improve lives and builds a stronger community
by uniting individuals, organizations and resources with the passion, determination and expertise
needed to solve problems.
The Organization achieves its mission, through its Community-based Agenda on improving
community conditions, by addressing root causes and creating lasting change. This unique
methodology, functioning in complete harmony with the vision and mission, is referred to as
Community-based Solutions Planning and Implementation and has been in progress for the past
several years.
The Organization engages the community in identifying the underlying causes of the most
significant local issues, developing strategies and mobilizing the required financial and human
resources to address them, and measuring the results. United Way of Southern Nevada is part of
a worldwide movement to create communities where all children and families can succeed
through a quality educational foundation, financial education and healthy lives. The
Organization also acts as the fiscal agent for several State of Nevada’s grant programs benefiting
the Southern Nevada area.
United Way’s Community Development program is responsible for managing the Communitybased Agenda initiatives including early education, healthcare and community assistance
programs. These programs are run by United Way volunteers and are staffed by United Way
employees. The Organization’s volunteers and staff are also responsible for accrediting local
health and human services agencies, supporting the annual distribution of campaign proceeds to
local agency programs, monitoring program results, and providing technical assistance to groups
receiving or seeking funding from the Organization. Additional activities include advocacy,
public policy involvement, development and support of strategic initiatives and community
leadership.
Annual fundraising campaigns are conducted throughout the fiscal year to support programs
primarily in the subsequent fiscal year. Campaign contributions are used generally to support
the Community-based initiatives, a variety of local health and human services programs, and to
pay the United Way’s operating expenses.
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UNITED WAY OF SOUTHERN NEVADA, INC.
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2015 AND 2014
NOTE 1.

NATURE OF ACTIVITIES AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
(CONTINUED)
Nature of Activities (continued):
The Combined Federal Campaign (CFC) was established by the Federal government in 1961.
The CFC is the only authorized charitable fund-raising campaign for Federal employees, both
civilian and military. A Local Federal Coordinating Committee (LFCC) comprised of local
Federal employees, authorized by the CFC regulations, organizes the CFC. The Organization
was appointed by the LFCC as the Principal Combined Fund Organization (PCFO) to administer
the local campaign under the direction and control of the LFCC and the U.S. Office of Personnel
Management. In addition to administering the campaign as the PCFO, the Organization also
applies annually to the CFC as a federation. As a CFC federation, the Organization honors
designations to each member organization by distributing a proportionate share of receipts based
on donor designations to each member.
Contributors may direct their pledges to qualified 501(c)(3) organizations, United Way’s
Community Impact Fund or to a United Way Community-based Agenda initiative including
education, health and financial stability. Specific donor designated pledges are assessed both a
fundraising and a processing fee based on actual historical costs in accordance with United Way
Worldwide membership standards as outlined in their publication titled United Way of America
Implementation Requirements for Membership Standard M (Cost Deduction for Designated
Funds).
Revenues related to the Community-based Agenda programs are included in campaign results
and funded program distributions in the accompanying Statement of Activities. Specific
contributor designations are not included in revenues, gains, other support, or in funded program
distributions in the Statements of Activities in accordance with Financial Accounting Standards
Board Accounting Standards Codification (FASB ASC) 958-605 and subsections, as United
Way passes these contributions to the donor-designated party.
Commitments to distribute funds to United Way Community-based Agenda initiatives are
dependent on the results of United Way’s community campaign. United Way historically
provides agencies with anticipated funding commitments in advance. The commitment is
recorded as a liability and an expense upon approval by the Board of Directors. Generally,
commitments are paid over the calendar year, on a monthly or quarterly basis, following Board
approval. Future support and activities and realization of its pledges receivable could be
affected by adverse changes in economic conditions in this area.
Grant revenue from foundations is recognized in the period a liability is incurred for eligible
expenditures under the term of the grant. Grant funds received prior to expenditure are recorded
initially as an advance from the grantor under liabilities.
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UNITED WAY OF SOUTHERN NEVADA, INC.
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2015 AND 2014
NOTE 1.

NATURE OF ACTIVITIES AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
(CONTINUED)
Basis of Accounting: The accompanying financial statements have been prepared in accordance
with accounting principles generally accepted in the United States of America and with the
financial statement standards of United Way Worldwide. United Way Worldwide standards are
required for membership and fully comply with the Financial Accounting Standards Board
Accounting Standards Codification (FASB ASC) applicable for not-for-profit organizations.
The accompanying financial statements have been prepared on the accrual basis of accounting
and accordingly reflect all significant receivables, payables, and other liabilities.
Basis of Presentation: Financial statement presentation follows the recommendations of the
Financial Accounting Standards Board (FASB) Accounting Standards Codification (ASC).
Under FASB ASC, the Organization is required to report information regarding its financial
position and activities according to three classes of net assets: unrestricted net assets, temporarily
restricted net assets, and permanently restricted net assets. Unrestricted net assets are available
for the support of the Organization’s activities.
Temporarily restricted net assets represent funds subject to donor-imposed restrictions which
will be met either by the Organization’s actions or the passage of time. Temporarily restricted
net assets are reclassified to unrestricted net assets when the restrictions are met or have expired.
These reclassifications are reported in the Statement of Activities as net assets released from
restrictions.
Permanently restricted net assets represent endowment funds subject to the restrictions of gift
instruments requiring the principal to be maintained intact and only the investment income to be
used for the operations of the Organization. Investment income from certain endowment funds
is restricted for specified purposes.
Cash and Cash Equivalents: Cash and cash equivalents include both unrestricted and restricted
cash. The Organization considers all highly liquid debt instruments purchased with an original
maturity of twelve months or less to be cash equivalents.
Use of Estimates: Timely preparation of financial statements in accordance with accounting
principles generally accepted in the United States of America requires management to make
certain estimates and assumptions that affect the reported amounts of assets and liabilities and
disclosures of any contingent assets and liabilities at the date of the financial statements and the
reported amounts of revenue and expenses during the period. Actual results could differ from
management’s estimates. Specifically, the allowance for estimated uncollectible pledges (Note
3) is susceptible to revision in the near term.
Investments and Investment Return: Investments are stated at fair value based upon current
market rates and prices (Note 10). Investment return includes interest, dividends and all realized
and unrealized investment gains and losses net of expenses (Note 10). Investment and
investment return is classified as unrestricted, except if otherwise designated by the donor.
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UNITED WAY OF SOUTHERN NEVADA, INC.
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2015 AND 2014
NOTE 1.

NATURE OF ACTIVITIES AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
(CONTINUED)
Pledges Receivable: Annual campaign pledge contributions consist of unconditional promises to
give by donors (Note 3). Unconditional promises to give that are expected to be collected during
the following fiscal year are recorded at face value. Pledges receivable are net of allowance for
uncollectible pledges.
Allowances for Uncollectible Pledges: The allowance for uncollectible pledges is computed
based upon a three-year historical average and management’s consideration of current economic
factors that could affect pledge collections (Note 3). Using these criteria, the provision was
determined to be 5.2% and 5.2% of gross campaign pledges as of June 30, 2015 and 2014,
respectively. After two years, uncollected campaign pledges are written off for the annual
pledge campaign.
Property and Equipment: Property and equipment (Note 4) owned and used in operations are
included in unrestricted net assets at cost, or if donated, at fair market value at the date of
donation. All expenditures for property and equipment in excess of $500 are capitalized at the
time of purchase. Depreciation is computed on a straight-line basis over the estimated useful
lives of the assets, ranging from three to thirty one years. Total depreciation expense amounted
to $111,303 and $121,939 for the years ended June 30, 2015 and 2014, respectively.
Gifts of Long-Lived Assets: The Organization reports gifts of land, buildings, and equipment as
unrestricted support unless explicit donor stipulations specify how the donated assets must be
used. Gifts of long-lived assets with explicit restrictions that specify how the assets are to be
used and gifts of cash or other assets that must be used to acquire long-lived assets are reported
as temporarily restricted support. Absent explicit donor stipulations about how long those longlived assets must be maintained, the Organization reports expirations of donor restrictions when
the donated or acquired long-lived assets are placed in service.
Income Tax Status and Unrelated Business Tax: The Organization is exempt from federal
income tax under Section 501(c)(3) of the Internal Revenue Code and is generally exempt from
income taxes on related income pursuant to the appropriate section of the Internal Revenue
Code. It is classified as a publicly supported charitable organization under IRC Section
509(a)(1); therefore, donations qualify for maximum charitable contribution deduction under
IRC Section 170(b)(1)(A)(vi).
Donated Services: Donated services are recognized as contributions in accordance with FASB
ASC 958-605 and subsections. The estimated fair value of donated services included in the
financial statements consists of various services totaling $123,647 and $238,924 for the years
ended June 30, 2015 and 2014, respectively. For the year ended June 30, 2015, donated services
of $80,224 and $43,423 were recorded as fundraising expense and program expense,
respectively, in the Statement of Functional Expenses. Donated services consist of advertising
services and other totaling $31,443 and $92,204, respectively. For the year ended June 30, 2014,
donated services of $118,209 and $120,715 were recorded as fundraising expense and program
expense, respectively, in the Statement of Functional Expenses. Donated services consist of
advertising services and other totaling $191,981 and $46,943, respectively.
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UNITED WAY OF SOUTHERN NEVADA, INC.
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2015 AND 2014
NOTE 1.

NATURE OF ACTIVITIES AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
(CONTINUED)
Donated Services (continued):
The Organization pays for substantially all services that would otherwise meet the requirements
to be recorded as a contributed service. A substantial number of unpaid volunteers have made
significant contributions of their time to the Organization’s programs and fundraising
campaigns. These donated services are not reflected in the financial statements since they do not
meet the FASB ASC 958-605 and subsections criteria for recognition as contributed services.
Revenue Recognition: All current campaign contributions are considered to be available for
unrestricted use unless specifically restricted by the donor for a specific program or time period.
Amounts received that are designated for future periods or are restricted by the donor for
specific purposes are reported as temporarily restricted (Note 13) or permanently restricted, as
appropriate.
The Organization reports contributions of cash and other assets as restricted support if the
contributions are received with donor stipulations that limit the use of the donated assets.
Donations designated for remittance to specific organizations or agencies are excluded from
contributions revenue, except for a service charge, and accounted for as agency transactions and
obligations. When a donor restriction expires, that is, when a stipulated time restriction ends or
purpose restriction is accomplished, temporarily restricted net assets are reclassified to
unrestricted net assets and reported in the Statement of Activities as net assets released from
restrictions, unless the donor restriction is met within the same accounting period. In this case,
the contribution is recorded as an increase in unrestricted net assets.
Gifts of cash or other assets that must be used to acquire land, buildings and other long-lived
assets are reported as restricted support. Absent donor stipulations about how long those assets
must be maintained, the Organization reports expirations of donor restrictions when the acquired
long-lived assets are placed in service.
Contributions are recognized as support in the Statement of Activities in the period, including
bequests and unconditional pledges receivable, at their estimated net realizable value, discounted
to present value if due in more than one year. Uncollectible pledges receivable, if any, are
charged as a reduction of revenue in the Statement of Activities. Bequests are recognized at the
time the Organization’s right to them is established by a court and to the extent the value of the
proceeds is subject to reasonable estimation.
Functional Expenses: The majority of expenses can generally be directly identified with the
program or supporting services to which they relate and are charged accordingly. Other
expenses by function have been allocated among program and supporting services classification
based on the time study allocation method and on a direct cost basis. This is consistent with the
standards for allocation of functional expenses established by FASB ASC and United Way
Worldwide. Additional information about the functional allocation is as follows:
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UNITED WAY OF SOUTHERN NEVADA, INC.
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2015 AND 2014
NOTE 1.

NATURE OF ACTIVITIES AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
(CONTINUED)
Functional Expenses (continued):
Program descriptions include United Way’s three main programs: Funded program distributions,
Community Development and Other grants.
Funded program distributions include community distribution dollars for immediate needs and
the Organization’s Community-based Agenda which represents community projects that target
and support the community’s access to healthcare, commitment to education, and financial
stability of the family. Current projects include: Financial Literacy for Youth and Families, The
Piggy Bank, Earn It Keep It Save It, Shots for Tots, Brush for Lunch, School-based Health
Clinics, Family Engagement Resource Centers for High School Success, Building Capacity for
Childcare Development Centers, Childcare Tuition Scholarship Assistance and Immediate
Needs. Expenses include grants to organizations that provide services to the community
pursuant to the programs’ criteria and objectives and staff labor. Community-based Agenda
involves the process of planning and investing resources to effectively address health and human
service needs and includes outcome measurement, planning and problem-solving.
Community Development includes activities that fund investment and strategic community
initiatives, including Community Engagement, Accreditation, Kids & Cops, Emergency Food
and Shelter Program, Nevada 2-1-1, Project Reach, Assistance for Military Families, Downtown
Ambassador and community services/labor.
Other Grants consists of:
The AmeriCorps program is a three year matching grant effective August 31, 2013.
There are 38 Member Service Years (MSY’s), which is equivalent to 75 half time
members and 2 quarter time members.
The AmeriCorp VISTA program is in the fourth year of a five year grant received
through the Corporation for National and Community Service and included 15 full-time
and 2 summer VISTAS.
In addition, Community Development managed other grants, including: Lumina (to
increase post-secondary education), Siemer (to reduce homelessness and school
transiency), ECET2 (teacher training on collaboration and leadership) and Common
Core.
Supporting services descriptions include fundraising and management and general. Fundraising
includes resource development and marketing. These two groups are responsible for the annual
fundraising campaign, building strong programs in communications, advertising, media
relations, community awareness, visibility and education about the Organization. In addition,
resource development and marketing are responsible for developing long-term relationships with
key customers and facilitating the involvement of local organization, corporations and
businesses in community service.
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UNITED WAY OF SOUTHERN NEVADA, INC.
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2015 AND 2014
NOTE 1.

NATURE OF ACTIVITIES AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
(CONTINUED)
Functional Expenses (continued):
Management and general is responsible for providing support for all areas of the Organization,
including campaign pledge processing, accounting, finance, facilities management, information
systems and human resource management. Responsible for ensuring the financial integrity of
the Organization, this area manages the financial controls and reporting of financial data to the
volunteers, the donors and the community.
Comparative Financial Information: The financial statements include certain prior-year
summarized comparative information in total but not by net asset class. Such information does
not include sufficient detail to constitute a presentation in conformity with accounting principles
generally accepted in the United States of America. Accordingly, such information should be
read in conjunction with the Organization’s financial statements for the year ended June 30,
2014 from which the summarized information was derived.
Reclassifications: Certain reclassifications have been made to the 2014 financial statements to
conform to the 2015 presentation.
Advertising: Advertising costs are expensed as incurred. Total advertising costs for the year
ended June 30, 2015 and 2014 are $31,843 and $413,516, respectively. For the year ended June
30, 2015, the Organization paid $400 of advertising costs and $31,443 was donated. For the year
ended June 30, 2014, the Organization paid $221,535 of advertising costs and $191,981 was
donated to the Organization.

NOTE 2.

EMPLOYEE BENEFIT PLAN
The Organization has a Section 403(b) retirement plan covering substantially all employees who
have completed one month of service and are at least 21 years old. Participants may contribute a
percentage of their compensation on a pre-tax basis, up to the maximum allowed under federal
guidelines. Employer contributions are a mandatory 4% of participant compensation and totaled
$91,286 and $177,806 during the years ended June 30, 2015 and 2014, respectively. The
Organization was contributing 8% through August 31, 2014.

NOTE 3.

PLEDGES RECEIVABLE
During the year ending June 30, 2015, the Organization began a naming gift pledge drive. Based
on the size of the donation, donors receive a tile or sandstone block with their name on it which
will be placed in the lobby of the building. Pledges contain no purpose restriction and pledges
are paid over five years. The Organization received $30,000 of these type of pledges during the
year. Pledges received after one year are recorded at fair value and discounted at a rate of .06%.
Campaign pledges are due in one year. Pledges receivable are comprised of the following:
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UNITED WAY OF SOUTHERN NEVADA, INC.
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2015 AND 2014
NOTE 3.

PLEDGES RECEIVABLE (CONTINUED)
2015
Pledges receivable, including designations due in
less than one year
Pledges receivable due in one to five years

$

3,347,287
18,101
3,365,388
481,227
54

$

3,839,923
3,839,923
490,864
-

$

2,884,107

$

3,349,059

$

3,347,287
481,227
2,866,060
18,047
2,884,107

$

3,839,923
490,864
3,349,059
3,349,059

Less allowance for uncollectible pledges
Less discount to present value

Gross pledges due in less than one year
Less allowance for current pledges receivable
Current receivable balance
Long-term receivable balance
Net receivable balance
NOTE 4.

2014

$

$

PROPERTY AND EQUIPMENT
Property and equipment consists of the following:
Land
Building and improvements
Furniture, fixtures and equipment

$

$

3,209,333
442,197

Less accumulated depreciation
$
NOTE 5.

2015
437,000
2,443,445
328,888

2,767,136

2014
437,000
2,437,609
327,833
3,202,442
323,612

$

2,878,830

FINANCIAL INSTRUMENTS
The Organization maintains funds at several financial institutions located in Southern Nevada
whose balances are insured by the Federal Deposit Insurance Corporation (FDIC) up to statutory
limits, which is $250,000 per depositor. The uninsured balance at June 30, 2015 was
$1,966,269.
The Organization also maintains two money market accounts with an institution located in
Southern Nevada. The FDIC does not insure the money market accounts. The balance in these
accounts at June 30, 2015 and 2014 was $10,231 and $695, respectively.
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UNITED WAY OF SOUTHERN NEVADA, INC.
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2015 AND 2014
NOTE 6.

OPERATING LEASES
The Organization leases office equipment under various operating leases.
Future minimum lease payments under the equipment leases are as follows:
2016
2017

$

15,192
3,491

$

18,683

Total expense incurred for the year ended June 30, 2015 and 2014 for the above leases was
$15,192 and $15,192, respectively.
NOTE 7.

CAPITAL LEASE
The Organization entered into a capital lease for office building signs in February 2012. The
signs were delivered in July 2012 and the lease was effective August 1, 2012. The purchase
value of $72,821 was recorded as an asset and amortization of assets held under capital leases
was included in depreciation expense. Total accumulated amortization is $52,188 as of June 30,
2015. Interest on the capital lease was $5,045 and $6,013 for the fiscal years ended June 30,
2015 and 2014, respectively.
Future minimum lease payments required under this capital lease and the present value of
minimum capital lease payments as of June 30, 2015 are as follows:
2016
2017
2018

$

18,851
18,851
1,571
39,273
(4,173)

$

35,100

Less amount representing interest

NOTE 8.

REFUNDABLE ADVANCES LIABILITY
Total refundable advances were $711,244 and $355,037 at June 30, 2015 and 2014, respectively.
The balance at June 30, 2015 includes $653,344 recorded as grants deferred revenue from
foundation grants which include a refundable clause for unspent dollars for sponsorship
programs and $57,900 for advance host site fees for the AmeriCorps grant. The funds are
expected to be expended during the next year.
The prior year liability includes $316,274 recorded as grants deferred revenue from foundation
grants which include a refundable clause for unspent dollars and $38,763 for advance host site
fees for the AmeriCorps grant.
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UNITED WAY OF SOUTHERN NEVADA, INC.
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2015 AND 2014
NOTE 9.

REFUNDABLE DEPOSIT ASSETS
Included in prepaid expenses is $9,500 for a deposit on the capital lease. The capital lease
deposit is refundable at the end of the five year lease.

NOTE 10. INVESTMENTS AND INVESTMENT RETURN
Investments at June 30, 2015 and 2014 consist of the following:
2015
Pooled investments, Nevada Community Foundation
Other investments

2014

$

837

$

1,452,169
234

$

837

$

1,452,403

Pooled investments include funds transferred to Nevada Community Foundation (a nonprofit
organization) for investments in a pooled account. Nevada Community Foundation is to
distribute the funds to the Organization upon request. Nevada Community Foundation has no
variance power over the funds. During the year ended June 30, 2015, this account was closed
and funds were transferred to a savings account.
The Nevada Community Foundation has established a policy for the investments of monies
transferred to them by other organizations. The funds that are transferred to the Nevada
Community Foundation are professionally managed by money managers. These managers are
selected by the investment committee at the Foundation.
The policy also calls for the amounts to be invested in the following allocation ranges:
Cash
Fixed Income
Equities

Ranges
0% - 2%
28% - 38%
57% - 77%

Equity investment breakdown:
Domestic
Non-US

47% - 62%
10% - 15%

Investment return for the years ended June 30, 2015 and 2014 consists of the following:
Interest and dividends
Unrealized gain/(loss)
Realized gain
Less investment fees
Less broker fees

$

$

16

2015
22,731 $
(94,048)
80,540
(5,150)
(1,030)
3,043 $

2014
46,331
105,083
126,987
(9,877)
(4,006)
264,518

UNITED WAY OF SOUTHERN NEVADA, INC.
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2015 AND 2014
NOTE 10. INVESTMENTS AND INVESTMENT RETURN (CONTINUED)
In accordance with FASB ASC 820-10 and subsections, the following are quantitative
disclosures about the fair value measurements of assets. Fair value measurements are
categorized on three levels:
Level 1 inputs are quoted market prices in active markets for identical assets.
Level 2 inputs are inputs other than quoted prices within Level 1; for example, quoted prices
for similar assets.
Level 3 inputs are unobservable inputs for the assets.
The Organization’s only assets valued at fair value are its investments. The Organization holds
the majority of its investments in pooled investments that are held in publicly traded equity or
debt instruments as follows:
Quoted Prices in Active Market
for Identical Assets (Level 1)
Trading securities

$

2015
837 $

2014
1,452,403

Total

$

837 $

1,452,403

NOTE 11. LONG-TERM DEBT
The Organization executed a loan agreement on October 12, 2011 that provides for borrowings
of $1,425,000 from Wells Fargo. The loan is to finance the purchase of property at 5830 W.
Flamingo Road, Las Vegas, NV. The purchase loan has a 5-year term with a 25-year
amortization, 4.25% interest rate and monthly interest payments with principal due in full at
maturity date of September 30, 2016.
In December 2015, the loan was refinanced through public finance authority revenue bonds for
$1,344,000. The loan is amortized over 23 years at 3.24% interest with monthly payments of
$7,188. The purchaser of the bonds is Wells Fargo whom has financed the loan through
December 1, 2022.
Required principal payments on the notes payable is as follows for the year ended June 30, 2015:
2016
2017
2018
2019
2020
Thereafter

$

37,235
43,380
44,836
46,321
47,761
1,142,659

$

1,362,192

Current maturity includes payments made under original loan from July 1, 2015 through
December 31, 2015.
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UNITED WAY OF SOUTHERN NEVADA, INC.
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2015 AND 2014
NOTE 12. RELATED PARTIES
The Organization’s Board of Directors’ members are active in both the oversight of United Way
and its various fundraising events. Contributions received from the Board of Directors members
were approximately $384,000 and $370,000 for the years ended June 30, 2015 and 2014,
respectively.
The Organization received construction services from a company that is owned by one of its
board members during the years ended June 30, 2015 and 2014 for a total of $5,836 and $4,315,
respectively.
The Organization received attorney services from a company that is owned by one of its board
members during the years ended June 30, 2015 and 2014 for a total of $2,075 and $0,
respectively.
NOTE 13. TEMPORARILY RESTRICTED NET ASSETS
Contributions received by the Organization are temporarily restricted for the following purposes:
2015
Community Investment Account
Leadership checkbook
Project Reach
Kids and Cops program
Homeless Trust program
Las Vegas Healthy Communities
Better Life for Families
Downtown Cares
Community Assessment
Women’s Leadership initiative
Young Philanthropist initiative

2014

$

587,082
882,388
108,923
89,518
2,210
3,269
5,000
761,291
205,601

$

597,650
670,853
109,699
84,118
58,360
52,293
3,269
5,000
744,785
267,373

$

2,645,282

$

2,593,400

Restricted assets consist of the following:
2015
Cash and cash equivalents
Less: custodian funds
Available cash
Investments
Pledges receivable
Less: refundable advances
Underfunded balance

18

2014

$

3,148,029
(527,922)
2,620,107
837
435,105
(711,244)
300,477

$

1,095,757
(426,008)
669,749
1,452,403
402,182
(355,036)
424,102

$

2,645,282

$

2,593,400

UNITED WAY OF SOUTHERN NEVADA, INC.
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2015 AND 2014
NOTE 13. TEMPORARILY RESTRICTED NET ASSETS (CONTINUED)
Temporary restricted net assets were underfunded by $300,477 and $424,102 during the yearended June 30, 2015 and 2014, respectively. This is due to reduced revenue from one time
donors and reduced unrestricted campaign revenue due to large corporate donor decisions to
reduce staffing and/or eliminating operations in Southern Nevada because of macro‐economic
conditions, impacting unrestricted cash position for the Organization. Management took action
to control and reduce operating expenses and other expenditures, and as a result, reduced
spending year over year to offset the revenue shortfall, except for the underfunded amount.
Further expense controls and revenue opportunities are in place for the subsequent fiscal year.
NOTE 14. COMMITMENTS
During the year ended June 30, 2015, United Way served as the fundraising and fiscal agent for
the Southern Nevada Combined Federal Campaign (CFC), which is the principal fundraising
activity for all U.S. governmental departments and agencies in Southern Nevada. United Way
was approved an additional two-year agreement which encompasses the 2013-2014 and 20142015 campaign years.
In its capacity, United Way assisted CFC in raising $561,391 and $637,569 for the years ended
June 30, 2015 and June 30, 2014, respectively. This was included in United Way’s gross
campaign results and donor designations. During 2015 and 2014, CFC expenses totaled
$104,824 and $106,446, respectively, for campaign and administrative support provided by
United Way. These expenses were reimbursed to United Way. Distributions to agencies share in
a proportionate share of receipts, expenses and allowance for uncollectible pledges. The
following pledge receivable balance is included with gross pledge receivable balance and
allowance for uncollectible pledges stated in Note 3.
CFC pledges receivable, including designations
Less allowance for CFC uncollectible pledges

$

2015
309,827
44,729

$

2014
357,097
51,133

$

265,098

$

305,964

NOTE 15. CUSTODIAN FUNDS
Custodian funds are held by United Way for the account of certain programs and are disbursed
only upon instructions from third parties. The amount of custodian funds held for these programs
and not commingled by United Way totaled $527,922 and $426,008 at June 30, 2015 and 2014,
respectively, and are reflected in the cash balance and other agency obligation balances in the
accompanying financial statements.
NOTE 16. SUBSEQUENT EVENT
United Way has evaluated events occurring subsequent to the balance sheet date through January
18, 2016 the date the financial statements were available to be issued determining no other
events require adjustment to or additional disclosure in the financial statements.
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON
AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS
To the Board of Directors
United Way of Southern Nevada, Inc.
We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards issued
by the Comptroller General of the United States, the financial statements of United Way of Southern
Nevada, Inc. (a nonprofit organization), which comprise the statement of financial position as of June 30,
2015, and the related statements of activities, and cash flows for the year then ended, and the related notes to
the financial statements, and have issued our report thereon dated January 18, 2016.
Internal Control Over Financial Reporting
In planning and performing our audit of the financial statements, we considered United Way of Southern
Nevada’s internal control over financial reporting (internal control) to determine the audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinion on the financial statements, but
not for the purpose of expressing an opinion on the effectiveness of United Way of Southern Nevada’s
internal control. Accordingly, we do not express an opinion on the effectiveness of the Organization’s
internal control.
A deficiency in internal control exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material misstatement of the entity’s
financial statements will not be prevented, or detected and corrected on a timely basis. A significant
deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a
material weakness, yet important enough to merit attention by those charged with governance.
Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material weaknesses
or significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in
internal control that we consider to be material weaknesses. However, we identified a certain deficiency in
internal control, as described in the accompanying schedule of findings and questioned costs as item 2015002 that we consider to be a significant deficiency.
Compliance and Other Matters
As part of obtaining reasonable assurance about whether United Way of Southern Nevada’s financial
statements are free from material misstatement, we performed tests of its compliance with certain provisions
of laws, regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we do not express such
an opinion. The results of our tests disclosed no instances of noncompliance or other matters that are
required to be reported under Government Auditing Standards.

Purpose of this Report
The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the organization’s
internal control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the organization’s internal control and compliance.
Accordingly, this communication is not suitable for any other purpose.

Las Vegas, Nevada
January 18, 2016
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH MAJOR PROGRAM
AND ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY OMB CIRCULAR A-133

To the Board of Directors
United Way of Southern Nevada, Inc.
Report on Compliance for Each Major Federal Program
We have audited United Way of Southern Nevada’s compliance with the types of compliance requirements
described in the OMB Circular A-133 Compliance Supplement that could have a direct and material effect on
each of United Way of Southern Nevada, Inc.’s major federal programs for the year ended June 30, 2015.
United Way of Southern Nevada, Inc.’s major federal programs are identified in the summary of auditor’s
results section of the accompanying schedule of findings and questioned costs.
Management’s Responsibility
Management is responsible for compliance with the requirements of laws, regulations, contracts, and grants
applicable to its federal programs.
Auditor’s Responsibility
Our responsibility is to express an opinion on compliance for each of United Way of Southern Nevada, Inc.’s
major federal programs based on our audit of the types of compliance requirements referred to above. We
conducted our audit of compliance in accordance with auditing standards generally accepted in the United
States of America; the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States; and OMB Circular A-133, Audits of States, Local
Governments, and Non-Profit Organizations. Those standards and OMB Circular A-133 require that we plan
and perform the audit to obtain reasonable assurance about whether noncompliance with the types of
compliance requirements referred to above that could have a direct and material effect on a major federal
program occurred. An audit includes examining, on a test basis, evidence about United Way of Southern
Nevada, Inc.’s compliance with those requirements and performing such other procedures as we considered
necessary in the circumstances.
We believe that our audit provides a reasonable basis for our opinion on compliance for each major federal
program. However, our audit does not provide a legal determination of United Way of Southern Nevada,
Inc.’s compliance.
Opinion on Each Major Federal Program
In our opinion, United Way of Southern Nevada complied, in all material respects, with the types of
compliance requirements referred to above that could have a direct and material effect on each of its major
federal programs for the year ended June 30, 2015.
Other Matters
The results of our auditing procedures disclosed instances of noncompliance, which are required to be
reported in accordance with OMB Circular A-133 and which are described in the accompanying schedule of
findings and questioned costs as item 2015-001. Our opinion on each major federal program is not modified
with respect to these matters.

United Way of Southern Nevada, Inc.’s response to the noncompliance findings identified in our audit is
described in the accompanying schedule of findings and questioned costs. United Way of Southern Nevada,
Inc.’s response was not subjected to the auditing procedures applied in the audit of compliance and,
accordingly, we express no opinion on the response.
Report on Internal Control Over Compliance
Management of United Way of Southern Nevada, Inc. is responsible for establishing and maintaining
effective internal control over compliance with the types of compliance requirements referred to above. In
planning and performing our audit of compliance, we considered United Way of Southern Nevada, Inc.’s
internal control over compliance with the types of requirements that could have a direct and material effect
on each major federal program to determine the auditing procedures that are appropriate in the circumstances
for the purpose of expressing an opinion on compliance for each major federal program and to test and report
on internal control over compliance in accordance with OMB Circular A-133, but not for the purpose of
expressing an opinion on the effectiveness of internal control over compliance. Accordingly, we do not
express an opinion on the effectiveness of United Way of Southern Nevada, Inc.’s internal control over
compliance.
A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal program on a timely basis. A material weakness in internal control over compliance is a deficiency,
or combination of deficiencies, in internal control over compliance, such that there is a reasonable possibility
that material noncompliance with a type of compliance requirement of a federal program will not be
prevented, or detected and corrected, on a timely basis. A significant deficiency in internal control over
compliance is a deficiency, or a combination of deficiencies, in internal control over compliance with a type
of compliance requirement of a federal program that is less severe than a material weakness in internal
control over compliance, yet important enough to merit attention by those charged with governance.
Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over compliance
that might be significant deficiencies or material weaknesses and therefore, material weaknesses or
significant deficiencies may exist that were not identified. We did not identify any deficiencies in internal
control over compliance that we consider to be material weaknesses. However, we identified a certain
deficiency in internal control over compliance, as described in the accompanying schedule of findings and
questioned costs as item 2015-001 that we consider to be a significant deficiency.
United Way of Southern Nevada, Inc.’s response to the internal control over compliance finding identified in
our audit is described in the accompanying schedule of findings and questioned costs. United Way of
Southern Nevada, Inc.’s response was not subjected to the auditing procedures applied in the audit of
compliance and, accordingly, we express no opinion on the response.
The purpose of this report on internal control over compliance is solely to describe the scope of our testing of
internal control over compliance and the results of that testing based on the requirements of OMB Circular
A-133. Accordingly, this report is not suitable for any other purpose.

Las Vegas, Nevada
January 18, 2016
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UNITED WAY OF SOUTHERN NEVADA, INC.
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED JUNE 30, 2015

Grantor Agency
Passed through Nevada Volunteers:
Corporation for National and Community
Service
Corporation for National and Community
Service

Program Title

Federal
CFDA
Number

AmeriCorp Program

94.006

AmeriCorp VISTA

94.013

Expenditures
$

183,705
$

See notes to financial statements
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386,790

570,495

UNITED WAY OF SOUTHERN NEVADA, INC.
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED JUNE 30, 2015
NOTE 1.

BASIS OF ACCOUNTING
The schedule of expenditures of federal awards is prepared on the accrual basis of accounting.

NOTE 2.

PASS-THROUGH AWARDS
United Way of Southern Nevada, Inc. received certain federal financial assistance from passthrough awards of the pass-through entities listed on the schedule of expenditures of federal
awards.
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UNITED WAY OF SOUTHERN NEVADA, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
JUNE 30, 2015
SUMMARY OF AUDITOR’S RESULTS
Financial Statements
1. The auditor’s report expresses an unqualified opinion on the financial statements of United Way of
Southern Nevada, Inc.
2. No instances of a material weakness related to the audit of the financial statements, which would be
required to be reported in accordance with Government Auditing Standards, were disclosed during
the audit.
3. No instances of noncompliance material to the financial statements of United Way of Southern
Nevada, Inc., which would be required to be reported in accordance with Government Auditing
Standards, were disclosed during the audit.
Federal Awards
1. One significant deficiency relating to the audit of the major federal award programs are reported in
the Independent Auditor’s Report on Compliance with Requirements Applicable That Could Have a
Direct and Material Effect on Each Major Program and on Internal Control Over Compliance in
accordance with OMB Circular A-133.
2. The auditor’s report on compliance for United Way of Southern Nevada, Inc. expresses an
unqualified opinion.
3. Audit findings that are required to be reported in accordance with Section 510(a) of OMB Circular
A-133 are reported in this schedule.
4. The program tested as major programs was the Corporation for National and Community Service,
AmeriCorps Program, CFDA Number 94.006.
5. The threshold used for distinguishing between Type A and Type B programs was $300,000.
6. United Way of Southern Nevada, Inc. qualifies as a low-risk auditee.
FINDINGS AND QUESTIONED COSTS-MAJOR FEDERAL AWARD PROGRAMS AUDIT
2015-001

Control system over eligibility compliance requirement – Corporation for National and
Community Service, AmeriCorps Program, CFDA number 94.006, passed through Nevada
Volunteers.
Criteria: The AmeriCorp Program requires that background checks be initiated prior to the
AmeriCorp member’s start date.
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UNITED WAY OF SOUTHERN NEVADA, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)
JUNE 30, 2015
FINDINGS AND QUESTIONED COSTS-MAJOR FEDERAL AWARD PROGRAMS AUDIT
(CONTINUED)
Condition: The Organization’s review procedures did not detect that an incorrect date was used
for one background check (out of 8).
Cause: The Organization did not have proper review procedures in place to detect that the
background check was initiated after the AmeriCorp member’s enrollment date. The enrollment
date for the member was September 3, 2013 and the background check was performed on
September 6, 2013.
Effect: The Organization could be potentially putting at risk vulnerable populations at the
Organizations they are serving.
Questioned Costs: None
Recommendation: Management should implement sufficient review procedures during the
eligibility process to determine that the background checks were implemented prior to the
enrollment date for the AmeriCorp member.
Management’s response: We agree with the auditors’ comments, the Organization assumed that
the background check was performed timely, by providing the AmeriCorp member with the
paperwork prior to their enrollment date. Management is aware that the background check must
be initiated by the AmeriCorp member prior to their enrollment date, for it to be performed
timely. Management has implemented a procedure that requires review of all new AmeriCorp
members to ensure that background checks are initiated prior to their enrollment date. The
procedure requires the completion of a pre-enrollment checklist for each new member. The new
procedure is currently in effect.
FINDINGS AND QUESTIONED COSTS-FINANCIAL STATEMENT AUDIT
2015-002

The Organization has failed to maintain adequate funds to cover temporarily restricted net asset
balance.
Criteria: Organizations are required to maintain an appropriate composition of assets in amounts
needed to comply with all donor restrictions.
Condition: The Organization has failed to maintain adequate funds to cover temporarily
restricted net assets. Funds are short by $300,477.
Cause: The Organization’s operating expenses exceeded their unrestricted funds.
Effect: The Organization is using restricted fund balances for operations. As a result, they are
not using restricted funds for their intended purpose.
Questioned Costs: None
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UNITED WAY OF SOUTHERN NEVADA, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)
JUNE 30, 2015
FINDINGS AND QUESTIONED COSTS-FINANCIAL STATEMENT AUDIT (CONTINUED)
Recommendation: Management should implement a plan which increases cash flow to cover the
shortfall in the restricted balance.
Management’s response: We agree with the auditors’ comments. The underfunding issue is due
to reduced revenue from one-time donors and reduced unrestricted campaign revenue due to
large corporate donor decisions to reduce staffing and/or eliminating operations in Southern
Nevada, impacting unrestricted cash position for the Organization. As part of the 2015/16
budget, management implemented a plan that increases cash flow. Senior Management took
action to further control and reduce operating expenses and other expenditures. In addition new
revenue opportunities have been identified and put into action for the 2015/16 fiscal year.
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UNITED WAY OF SOUTHERN NEVADA, INC.
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
JUNE 30, 2015
PRIOR YEAR FINDINGS – FINANCIAL STATEMENT AUDIT
2014-01

Control system over eligibility compliance requirement – Corporation for National and
Community Service, AmeriCorps Program, CFDA number 94.006, passed through Nevada
Volunteers.
Criteria: The AmeriCorp Program requires that background checks be initiated prior to the
AmeriCorp member’s start date.
Condition: The Organization’s review procedures did not detect that an incorrect date was used
for one background check (out of 9).
Cause: The Organization did not have proper review procedures in place to detect that the
background check was initiated after the AmeriCorp member’s enrollment date. The enrollment
date for the member was November 26, 2013 and the background check was performed on
December 2, 2013.
Effect: The Organization could be potentially putting at risk vulnerable populations at the
Organizations they are serving.
Questioned Costs: None
Recommendation: Management should implement sufficient review procedures during the
eligibility process to determine that the background checks were implemented prior to the
enrollment date for the AmeriCorp member.
Management’s response: We agree with the auditors’ comments, the Organization assumed that
the background check was performed timely, by providing the AmeriCorp member with the
paperwork prior to their enrollment date. Management is aware that the background check must
be initiated by the AmeriCorp member prior to their enrollment date, for it to be performed
timely. Management has implemented a procedure that requires review of all new AmeriCorp
members to ensure that background checks are initiated prior to their enrollment date. The
procedure requires the completion of a pre-enrollment checklist for each new member. The new
procedure is currently in effect.
Current status: There are two grants that overlap in the fiscal year which results in selections
being made from two different populations. For the current year testing, two selections were
made from the grant that ended August 31, 2014. For one member, the national sex offender
registry check was performed after the member’s start date. This finding is repeated in the
current year as 2015-001. For the subsequent grant period, the Organization implemented
procedures to prevent the member starting before all background checks have been initiated. No
findings were noted in the members selected for testing in the next grant period.
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The Organization has failed to maintain adequate funds to cover temporarily restricted net asset
balance.
Criteria: Organizations are required to maintain an appropriate composition of assets in amounts
needed to comply with all donor restrictions.
Condition: The Organization has failed to maintain adequate funds to cover temporarily
restricted net assets. Funds are short by $424,102.
Cause: The Organization’s operating expenses exceeded their unrestricted funds.
Effect: The Organization is using restricted fund balances for operations. As a result, they are
not using restricted funds for their intended purpose.
Questioned Costs: None
Recommendation: Management should implement a plan which increases cash flow to cover the
shortfall in the restricted balance.
Management’s response: We agree with the auditors’ comments. The underfunding issue is due
to reduced revenue from one-time donors and reduced unrestricted campaign revenue due to
large corporate donor decisions to reduce staffing and/or eliminating operations in Southern
Nevada, impacting unrestricted cash position for the Organization. As part of the 2014/15
budget, management implemented a plan that increases cash flow. Senior Management took
action to further control and reduce operating expenses and other expenditures. In addition new
revenue opportunities have been identified and put into action for the 2014/15 fiscal year.
Current status: The Organization has reduced the underfunded amount by $123,625 in the
current year to $300,477. The Organization has continued to increase cash flow and reduce
expenses.
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